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There 1s too much complaining in the world.

The world 1sn’t the way we’d like 1t to be.
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COMPLAINING DEFINED

Express grief, pain, or discontent
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MYTHS

Positive Thinking

Complaint Free = Doormat

Venting
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COMPLAINING DEFINED

It 1s not complaining to speak
directly and only
to the person who can
resolve your issue.
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P -ﬁjzcamplalnlng

#__,_“‘,..f _is not to*be confused
*L_ m{th informing someone
+ of amistakeor

+deficiency so that it
~ can be put right. ¢¢. -
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_ f 4@ nsd to i‘efraln from
4w s complammg doesn’t -
AE, T necessarily mean _
| p\uttlng up with bad
quallty or behavmr ”
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here is no ego in

ng the waiter your

g soup is cold“ and needs

"o be heated up — -
“if'you stick to the
““facts, which are

always'neutral.¢9 - - -
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COMPLAINING

Costs money
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COMPLAINING

Costs money
Is a competitive sport
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COMPLAINING

Costs money
Is a competitive sport
Keeps focus on the problem
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COMPLAINING

Costs money
Is a competitive sport
Keeps focus on the problem
Damages health
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COMPLAINING

Costs money
Is a competitive sport
Keeps focus on the problem
Damages health
Destroys relationships
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>~ WHY PEOPLE COMPLAIN

Will B wen



WHY PEOPLE COMPLAIN
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WHY PEOPLE COMPLAIN

et attention



“What is going
well with

999




- WHY PEOPLE COMPLAIN

et attention
emove responsibility



“If it were
possible, how

might you do it?”
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nspire envy



Compliment the

opposite.
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“It sounds like the
two of you have a

lot to talk about.”
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emove responsibility

nspire envy

OwWer
Xcuse poor performance



“How do you
plan to improve

next time?”
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Give Will Feedback
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= = ADDRESSING COMPLAINTS

“Thank you.”
“Because.”
“I'm sorry.”
“Let’s work together.”
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