
Municipal project of the year award 
Nomination form 

Deadline Nov. 15 of current year 

Send nomination form electronically to a member of executive committee  
Deadline is Nov. 15 of current year for consideration for award at next year’s CEAM conference 

Eligibility:  
Nominated projects must be municipal projects that were substantially completed within the current year. 

Project information 
Project name: 
Municipality name: 

Contact person 
Address 

Phone: Email: 
Prime contractor: 

Contact person 
Address 

Phone: Email: 
Design engineer: 

Contact person 
Address 

Phone: Email: 
Name of public agency administering the contract: 
(if different from Municipality above) 

Nominated by 
Name 
Employer 
Address 

Phone: Email: 

Application guidelines: 
Projects will be scored on the items below. Please create a project narrative that includes these elements and 
attach it to this nomination form. 

Points 
1. Project description

Summarize the project’s purpose, scope, and key components. Photos, renderings, or maps may
be included. 20 

2. Contract completion date and any authorized time extension
List the contract completion date and any authorized extensions. Note if the project was
finished on time, early, or with delays, and explain key factors. 5 
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3. Public benefit and service nature of project
Explain how the project serves the community, such as improving safety, mobility, access,
sustainability, asset management or long-term value. 20 

4. Design characteristics and features or innovations
Highlight design features, aesthetics, or innovations that distinguish the project, including
unique solutions, functionality, or sustainability. 15 

Project elements: The following elements will be scored together for a maximum of 40 points. Reviewers will 
consider the overall strength of your project narrative across these elements, rather than assigning separate 
scores for each category. Applicants are encouraged to focus your narrative on the areas where your project 
stood out, you don’t need to give equal detail on every element. 

5. Construction management
Describe scheduling, phasing, and control techniques used to manage progress, coordinate
work, control costs, and avoid delays.

6. Environmental considerations
Summarize the measures taken to protect natural resources and minimize environmental
impacts during construction. Include erosion and sediment control measures, dust and noise
mitigation, material reuse or recycling, and protection of sensitive areas. Also describe how the
finished project fits within or enhances the surrounding environment, including stormwater
management, climate action planning etc.

7. Community relations
Explain efforts to engage the public, protect lives and property, minimize inconvenience, and
maintain positive communication throughout construction.

8. Safety
Outline the safety program, training, and compliance measures used, and note overall safety
performance during construction.

9. Unusual accomplishments under adverse conditions
Describe unexpected challenges such as weather, soils, complex utility conflicts, unexpected
groundwater conditions, or other site constraints. Explain the strategies and solutions used to
overcome these conditions, and highlight exceptional achievements made despite these
obstacles.

10. Construction innovations
Summarize unique methods, materials, or technologies applied during the project that
enhanced efficiency, reduced costs, improved quality, or minimized impacts.

11. Construction quality
Discuss quality control and assurance practices, attention to detail, and how the finished project
demonstrates superior construction excellence.

40 

Total points possible 100 

Public agency representative 
Name 
Public agency 

Signature 
Date 
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